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The plans, objectives and specific aims for the next year of support are the same as those 
indicated in the original proposal. The human subjects protocols are the same as those when the 
application was competitively reviewed. 
The goal of the research project is an improved scientific understanding of worksite human 
resource management for the prevention and early intervention of alcohol abuse, drug abuse and 
mental health (ADM) disorders among workers. In addition to testing hypotheses and constructing 
typologies derived from organizational theory, the proposed research will describe the variety of 
strategies related to ADM prevention and their configurations that exist in the workplace. The 
research will ascertain how human resource managers, who are variously involved in 
implementation decisions, interpret information from their internal and external environments with 
regard to ADM issues. We will examine which policies and programs are implemented, those 
which are not, those which are cancelled or changed, and the conditions under which they are 
perceived as effective relative to ADM prevention and intervention. A model that will guide the 
research is that managerial interpretation of ADM issues reflects the internal and external 
environment of organizations and affects the formal and informal strategies that exists, the use of 
those strategies and the eventual impact on ADM prevention and early intervention. In our future 
data collections we will be focusing on benefit changes that greatly influence access to treatment 
resources and on safety programs, in addition to EAPs, drug screening programs, and wellness 
programs. 
We are completing the second wave of data collection in 297 randomly selected worksites 
in Georgia. Only 5 worksites have refused to participate in this wave of data collection. The 
worksites represent the distribution of the population and worksite characteristics in the State. 
Fifty-two percent (N=155) of the worksites employ 250-500 employees, 27% (N=81) employ 
between 500 and 999 employees, and 21% (N=61) employ more than 1000 employees. Fifty-four 
percent are manufacturing firms and 46% are engaged in activities other than manufacturing. Fifty-
one percent (N=150) of the worksites are located in the 18 county Atlanta SMSA, 19% (N=56) are 
located in metropolitan areas other than Atlanta, and 31% (N-91) are located in non-metropolitan 
areas. 
In addition to the above information on the 297 worksites, we have collected fairly detailed 
information on the employee assistance programs that exist in the 172 worksites that provide 
employee assistance services. 
We are currently completing the interviews, coding and data entry functions specified in the 
original proposal. We are also conducting analyses of the first wave of data collected. 
We have added county and aggregated county data to the files to facilitate the work 
specified in the minority supplement application. Thus, analyses have begun on the labor market 
implications for prevention and intervention activities vis g iris ADM issues. Analyses using 
industrial sector codes suggest that this refinement of the labor market concept and measurement at 
the organizational level, with contextual demographic information, will provide a fruitful line of 
inquiry for the issues related to the project. 
Several presentations about the preliminary data analyses have been made at professional 
and scientific meetings. In addition, several manuscripts are currently undergoing peer review for 
possible publication. 
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